











THANK YOU FOR ALLOWING VISONALTY TO SUBMIT THIS PROPOSAL

Visionality has over a quarter century of experience as a provider and integrator of audiovisual systems for
business, education, government and healthcare. We take the time to consult with each customer to ensure that
we are designing and implementing a custom solution to meet their needs. We also provide support and training
to ensure that the systems are working properly, and the staff understands how to get the most out of them.

We carry all the major manufacturers including Cisco, Polycom, LifeSize, Crestron, Extron, AMX, Vidyo and many
more. We can also recommend all of the ancillary systems and equipment necessary to achieve the level of
telepresence needed to meet the needs and budget of our customers, such as displays, projectors, screens,
furniture, etc.

We take our customers needs seriously. We have tried to capture your needs in this proposal and turn those
needs into a working system. If you have any questions or need changes more closely meet your needs, We are
always here to serve you.

b

Howard Barnett, President Visionality

STATEMENT OF CONFIDENTIALITY

This proposal is the work product of Visionality - Designs That Compute (DTC), and as a result remains the
property of Visionality-DTC. This proposal has been given to Hunt County for the express interest of offering
products and services to Hunt County. The particulars of this proposal must remain confidential between the
personnel of Hunt County and Visionality-DTC. This proposal may not be offered to others without the express
written consent of Visionality-DTC.

CORPORATE MISSION

Visionality partners with its customers. Our goal is to enable a communication between the customer
and DTC to enhance the relationship and produce a result which meets or exceeds the needs of our
customers.

Visionality was founded in 1985 and has been at the forefront of technological development. We are an Audio
Visual integrator with an emphasis on video communications. Visionality has aligned with the leading
manufacturers in the industry, enabling us to provide our customers the latest advancements in the industry at
competitive prices. Visionality primarily focuses on its customer’s needs. We work closely with our customers to
examine the particular need of each customer and then design the best possible solution for their application.
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OUR VALUE PROPOSITON:

VISONALITY OFFERS A UNIQUE SET OF SKILLS

LONGEVITY

Visionality was incorporated in 1985. We are seasoned providers and integrators of audiovisual
technology with hundreds of customers.

DIVERSITY OF PRODUCTS

We offer numerous products that can provide unique value to our customers. We have a great
understanding of the needs of Hunt County. This allows us to contribute in a meaningful way to the
overall design in this proposal.

CONVERGENCE OF A/V AND IT

Visionality knows that the converged AV/IT world is here to stay. We understand network philosophies,
infrastructure, and enterprise-based IT. We know how to intelligently discuss IT AV requirements,
concerns, and deployment with your IT staff.

INTEGRATION CAPABILITIES

We are an Infocomm certified provider, which means our personnel have passed certification tests in
audio visual systems. Further, our personnel hold certifications in many Audio Visual manufacturers’
equipment.

HISTORICALLY UNDERUTILIZED BUSINESS

We are a women-owned business in the state of Texas.
CUSTOMER SERVICE

We excel at customer service and have programs in place to service our customers at all levels. We have
many customers, some in the fortune 500 which use our tech support resources to assure that they have
support for their existing equipment. Once your equipment is installed, we will provide t|  evel of
service that best meets your needs. Whether you require onsite support, phone sup  t, remote
diagnostics, or preventative maintenance, our tech support department will take care of you.
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Visionality has based this proposal on information provided by the customer and/or information that Visionality has
discovered while on the custor  site. Tothis tent the proposal is limited to this information. There may be factors
that were hidden or not disclosed to Visionality at the time this quote was generated. Visionality retains ther tto
modify the proposal based on those factors.

Unless otherwise noted, all equipment furnished by the customer (CFE} that is to be integrate within this proposal is
assumed to be in good working order loaded with the latest software release. If the proposal relies on existing wiring,
pathways, or conduit, they are all assumed to be working correctly and as per diagram. Regardless, any issues in
integrating the (CFE) or using existing structure provided by the customer will be billed on a time and material basis.

Responsibilities (Unless otherwise specified above)

Visionality Obligations

Visionality will be responsible for the following:

e Testing new system and making sure all is properly operational from both the hardware and software perspective.

e  Visionality will provide drawings that call out power and network locations, which must be installed prior to
installation.
e Note Drawings supplied are not-to-scale and often are estimates of actual room measurements.

Company/Customer Obligations
The following items shall be provided by the Company and are not part of this scope or proposal:
e  All 120V Electrical provisions must be present and hot at time of installation (Specifications and call-outs will be
provided by Visionality after acceptance of the proposal).
e All conduit and raceway as required by local code.
e Conveyance (pathway) for AV cabling- includes any core drilling or structural modifications.

e  “Hard Points” for mounting of equipment and structural supports will be provided and installed by the Company

prior to Visionality deployment. The customer is responsible to ensure current sructures can sustain the weight

any mounted equipment or displays. When in doubt the Company should contact a certified Structura! Engineer

for safety factors.
> For Displays other than video walls, Visionality will provide backing and blocking.
e  Custom millwork, construction, or trim. Includes ceiling, floor and structural amendments or repairs.
e Required Local Permits and/or plan approvals.
e Required local inspection and compliance procedures.
e Hazardous material discovery and/or abatement.
e Ready Access to room. Unless otherwise stated, installation and commissioning are quoted as a single,
contiguous period of days with unimpeded access 8 A.M — 5 P.M. daily. Monday through Friday at a minimum.
e Security and Safety

o Prior to installation, if equipment is to be shipped in advance, the customer is responsible for receiving

and storing this equipment in a safe location.

<& During installation, customer is responsible for making sure rooms can be secured and equipment is safe.
» Rooms are clean and ready for installation. All equipment, furniture, debris, or other objects need to be removed
from the room for access or safety, prior to onset of installation.
e Sufficient on-site support, persons readily available to answer questions
e  Prior to Visionality installation, Telephony, Computer and other Network connections are to be installed
configured and tested.
> Computer Network jacks are to be tested with information for connection readily available.
o  Firewalls and routers will be confirured with proper ports opened .
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Switchports must be patched-in and correct VLAN, with network [P addresses, subnet mask, and
gateway provided for specified equipment.
o Adequate bandwidth will be provided for the equipment chosen.
o [T staff will be available during the installation process if there is a connectivity issue
e  Customer will assure that any customer furnished equipmentisin workingorder.
e For maintenance purposes, customer will work with Visionality to create a mutually acceptable method that will
allow remote access to installed equipment.

Project Management Procedures

Each entity will appoint one designee as the prime project manager. These two people will ensure that the products
are installed the way the project was envisioned. Any problems need to be funneled through these persons. For
example, if there is a change in the room layout, this should be discussed between the two project managers and a
change order written.

Status Reviews. Projectimplementation is taken seriously at Visionality. A weekly status meeting with management is
held during all phases of the implementation to address issues early. Visionality Project Management is available to
the customer for regular status meetings {via telephone or video) prior to the onset of installation. During the
installation process, Visionality Project management will be available daily to discuss the status and needs of the
installation with the customer designated representative.

Payments. Payment for the goods delivered is due when goods are shipped to site. If customer delays installation
after goods have been ordered, customer will pay for goods and any shipping charge required to get goods to site, or
customer will pay for goods and storge fee. Payment for installation is due when the installation is substantiaily
complete. Thatis all work has been done and the equipment is operational. However there may be some tasks
remaining {e.g. bug list).

Change Orders. All change orders must be submitted in writing from the customer designee to the Visionality project
manager. If such a change is a material change of scope either in parts or labor, the project manager will provide an
estimate of the change in price. Visionality will proceed with this change when the change order has been completed
and approved by both parties.

Integration, Commissioning, and Sign-Off:

Prior to Visionality programming, Visionality will meet with the customer’s designated personnel to review the
touchpanel and system operation. Additional feature requests beyond those scoped in this document and accepted
during this meeting will require a change order.

A required walk-through with the customer’s designated personnel will occur the day before commissioning
completion, to evaluate system performance, create buglists, and establish a final sign-off punchlist.

A final walk-through with customer’s designated personnel will occur upon completion for final sign-off. Inability of key
personnel attendance will not affect invoicing or signoff timelines, and additional walkthroughs will incur trip and/or
change charges.
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Terms and Conditions

Disclaimers

Visionality - Designs That Compute (DTC) is a reseller of electronic equipment. Warranty and liability for
use of any product sold is limited to what is stated by the manufacturer of these products. DTC creates no
warranties express or implied beyond the manufacturer’s warranty.

Limitations

The express obligation stated above is in lieu of all liabilities or obligations of DTC for damages, including
but not limited to any liability due to or associated with infringement of a third party's intellectual
property rights or any loss, damage, or injury, direct or consequential (including any loss of profits, use,
business or the like, even if DTC has been advised of the possibility of same), arising out of or in
connection with the delivery, use or performance of products resold by DTC, and it is agreed that repair or
replacement, in accordance with the foregoing warranty, is DTC’s sole liability and buyer's sole remedy for
such liability, loss, damage, or injury. This limitation of DTC’s liability will apply regardless of the form of
action, whether in contract or tort (including negligence) or based on a warranty. Any action against DTC
must be brought within 12 months after the cause of action arises. The parties expressly agree that the
products are not consumer goods.

To the extent any limitation of liability contained herein is construed by a court of competent jurisdiction

to be a limitation of liability in violation of state law, such limitation of liability shall be void, however the

validity of the remaining parts, terms or provisions shali not be affected thereby, and said illegal or invalid
part, term or provision shall be deemed not to be a part of this limitation of liability.

At times, the goods and services in this proposal may be purchased by a government entity under a
specific purchasing contract and that contract may have a clause which conflicts with this clause. In that
case the terms of the purchasing contract will take precedence.

Statement of Confidentiality

This proposal is the work product of DTC and as a result remains the property of DTC. This proposal has
been submitted for the express interest of offering products and services. The particulars of this proposal
must remain confidential between the receiving agency and DTC unless otherwise required by law. This
proposal may not be offered to others without the express written consent of DTC. Where applicable,
confidentiality is to be consistent with the Texas Public Information Act (TPIA) and the Freedom of
Information Act. If there is a request for this document the customer will take Il necessary steps to
defend the confidentiality of the document, including an appeal to the Office of the Attorney General and
also make a good faith attempt to inform DTC that their proprietary information is being requested from
the governmental body.

Installation (if applicable)

Installation prices are estimated based on the customers stated requirements. Unless otherwise noted,
the customer is responsible for standard installation preparation and assistance; this include but is not
limited to: Site security before and during the installation; free access to perform installation during
business hours while scheduled on site; customer furnished installation or materials are ready prior to
Visionality installation; and resources are available quickly to resolve issues. A full list of these
requirements is in the proposal above. If these conditions are not met, additional charges may apply.

Product Returns
DTC does not accept product returns unless defective and only for replacement.
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Non-Solicitation.

Customer agrees that for a period of twelve {12) months immediately following the Effective Date of
this Agreement or Last Date of Service on this Agreement, whichever comes later, Customer shall not
either directly or indirectly solicit, induce, recruit or encourage any of Design That Compute’s employees
to leave their employment, or take away such employees, or attempt to solicit, induce, recruit,
encourage, take away or hire employees of the Designs That Compute, either for the customer or any
other person or entity. Should the Customer infringe on this, it will be seen as a referral of the employee
and the client agrees to pay Designs that Compute a one-time referral fee of two hundred {200) percent
of the candidates total annual starting compensation with a minimum referral fee of fifty-thousand

do s (550,000). Should the employee be hired as an hourly their annual compensation will be
calculated at two thousand (2,000) times their hourly rate. Referral Fees will be invoiced immediately
upon hiring of an employee by the Customer and will be due net thirty (30).

Payment Terms

Prepayment may be required. If terms are extended, payment is due immediately upon receipt of goods.
Any objections to delivery or installation by the customer that many delay payment must be submitted to
DTC in writing with 15 day of delivery of invoice to purchasing. When DTC resolves the problem they will
resubmit invoice to purchasing. At that time customer must respond within 15 days if there is a further
problem. DTC fully expects any invoice to be paid within 30 days of submittal. Failure to pay in a timely
manner will constitute charges at the rate of 2% per month from date of invoice submittal.

Products delivered for an installation, are billed and due at the time of delivery. Installation will be billed
and due when substantial completion has occurred. DTC will work with the customer to assure the
highest quality products and services are delivered and installed. At the customer’s request a payment
schedule can be designed that withholds a percentage of the invoice based upon successful installation.

Some equipment has service or warranty that starts at the time of delivery. If installation is delayed this
may affect the time coverage of those products is in effect after installation.

At times, the goods and services in this proposal may be purchased by a government entity or under a
specific purchasing contract. In the cases where be a law or contract has conflicts with the above terms,
the terms of a purchasing contract or law will take precedence.

Non-Taxable Entities
Please include a copy of your Sales Tax Exemption Form along with any Purchase Order sent to Designs
That Compute dba Visionality
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> a request from Hunt County IT to provide AV support service to Equipment previously
installed in Hunt county courts by another AV vendor. We are providing preliminary items that need to be provided to
get the said rooms to a point where Visionality can effectively provide these services.

Visionality will make visits to each court and commissioners court to evaluate and map out all equipment within each, to
create equipment list and schematic drawings of the connectivity for easier troubleshooting now and in the future.
Copies of these drawings will be provided to the county IT.

Visionality will recommission all systems and reprogram each system for ease of use for court personnel using the
existing touch panel structure as guidance. We will provide all programming files to county IT for future needs.

Visionality will provide silver level service for a period of one year, with additional years available.

Visionality will not take responsibility for faulty OFE equipment.

The following is a detailed statement of the work that needs to be performed

This proposal responds with solutions to service issues and a service contract request for the audio-visual systems in five
(5) courtrooms at the Hunt County Courthouse located at 2507 Lee St, Greenville, TX.

Details elicited from discussion between Visionality sales staff and customer shows the following needs:
1. Provide proposal for one-year Audio-Video System service contract for Owner Furnished Owner Installed (OFO1)
systems in CCL1, CCL2, 196, 354%™, and Commissioner’s Courtroom. JP courts will not be in this scope
a. Silver Level service for one (1) year provides
i. Technical Support via phone or email.
1. Support hours are 8am — 5pm Central Time Zone, Monday —Friday.
2. Answers to frequently asked questions and simple product workarounds can be
provided in the initial technical conversation.
3. Responses to questions that require research will be returned by email or phone within
24 hours.
4. If your request/question requires extensive research and/or a custom solution, we will
provide you with a completion date.
5. If on-site visit is required hourly rate plus milage will be billed.
6. Coverage does not include any repair or replacement of parts beyond manufacturer’s
warranty.
7. Coverage does not include any additional parts or changes to the original design of the
system as noted by on-site system evaluations.
b. Optional Gold Level service for one (1) year with 1 on-sitetrip.
i. All features of Silver Level service as stated above.
ii. In addition, after diagnostics, if technical support determines there is a failure that cannot be
resolved remotely, a field technician will be dispatched for case resolution for up to 8 hours on
trip.

Visionality JF081023T-03
1778 N. Plano Rd #211b Richardson, TX 75081 (214) 276-0124
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c. Initial Design/Development Engagement
i. One-time system evaluation service to encompass all details of all six systems will provide

Visionality the information of each system’s design to allow for easy transition.
ii. Develop a complete set of shop drawings to include schematics and floor plans of systems and
equipment.

d. Control programming re-creation:
i. Provide all new Crestron programming, touch screen GUI, and re-commission rooms to

Visionality industry best practice standards.
1. Follow existing system operation from OFE touch screen to re-create Crestron code.
a. Some graphics on the touch panel cannot be replicated, therefore could change

slightly.

Project execution description provided at purchase.

Installation: Turnkey installation provided for project, with a professional project manager guiding system
evaluation, programming, and commissioning tasks, and handover to the service team. Visionality will place a
Project Engineer onsite during the project, who along with Visionality’s project manager, will manage
communication, project progress, and issues. Project expected to take 25 days for Initial Design/Development
Engagement, commissioning, and testing.

Visionality JF081023T-03
1778 N. Plano Rd #211b Richardson, TX 75081 (214) 276-0124
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MEMORANDUM OF UNDERSTANDING (]CT C8 2024
BETWEEN B!
County !

CITY OF GREENVILLE AND HUNT COUNTY PRECINCT+—
FOR THE SALE AND PURCHASE OF ASPHALT MILLINGS

This Memorandum of Understanding (“MOU”) is made and entered into on this 8 day of
October, 2024, by and between the City of Greenville, a municipal corporation (hereinafter
referred to as the "City"), and Hunt County Precinct 1, a political subdivision of the State of
Texas (hereinafter referred to as the "County").

I. PURPOSE

The purpose of this MOU is to establish the terms and conditions under which the County will
purchase asphalt millings (reclaimed asphalt pavement, or RAP) from the City, and the City will
sell such asphalt millings to the County.

II. SCOPE OF AGREEMENT

1. Asphalt Millings: The City agrees to sell and allow the County to pick up asphalt millings
from the City's stockpiles located behind PTAA on or near Aerobic Lane.

2. City's Equipment and Operators: The City shall provide the millings along with suitable loader
equipment and operators to load the millings onto County-provided trucks.

3. County's Trucks and Drivers: The County agrees to provide trucks and drivers for the
transportation of the millings from the City’s stockpile location to the County's designated
location.

II1. PRICE AND PAYMENT TERMS

1. Total Purchase Price: The County agrees to purchase the asphalt millings for a total price of
$35,000.

2. Payment Terms: The County agrees to pay the City the total purchase price of $35,000 within
30 business days following the completion of the transfer of the millings or receipt of an invoice,
whichever is later.

3. Invoices: The City will submit an invoice to the County for the total amount due.
IV. DELIVERY AND RISK OF LOSS

1. Location and Pickup: The County shall pick up the asphalt millings from the City’s stockpile
located behind PTAA on or near Aerobic Lane at a mutually agreed time.




2. Risk of Loss: Risk of loss and title to the asphalt millings shall pass to the County upon
loading the millings onto the County's trucks.

V.APPROVALS AND CONDITIONS

1. County Approval: This transaction is subject to the approval of the Hunt County
Commissioners.

2. City Approval: The transaction is subject to the relevant approvals in accordance with
Greenville city regulations, specifically Section 71 of the City’s ordinances, and is approved by
the Greenville City Council.

VI. TERM

This MOU shall become effective on the date of execution by both parties and shall remain in
effect until the transaction is completed and payment is made, unless extended by mutual
agreement or terminated earlier in accordance with Section VIII of this MOU.

VII. LIABILITY

Each party is responsible for its own acts and omissions and any claims, damages, or liabilities
arising from such acts or omissions, subject to the limitations imposed by Texas law. Nothing in
this MOU shall create any indemnification obligation between the City and the County.

VIII. TERMINATION

This MOU may be terminated by either party upon 10 business days' written notice to the other
party. Upon termination, the County shall be responsible for paying any outstanding amounts
owed to the City for asphalt millings already delivered.

IX. DISPUTE RESOLUTION

Any disputes arising under this MOU shall be resolved by negotiation between the parties.

X. MISCELLANEOUS

1. Amendments: Any amendments to this MOU must be in writing and signed by both parties.

2. Governing Law: This MOU shall be governed by and construed in accordance with the laws of
the State of Texas.

3. Entire Agreement: This MOU constitutes the entire agreement between the parties concerning
the subject matter herein and supersedes all prior agreements or understandings.



XI. SIGNATURES

IN WITNESS WHEREOF, the parties hereto have executed this MOU as of the date first written
above.

Sianinaen Wcé

City of Greenville

By: Summer Spurlock, City Manager, City of Greenville

Date: 10/08/2024

Hunt County Precinct 1

By: Mark Hutchins, Hunt County Commissioner

Date: _



RESOLUTION NO. 24-118

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
GREENVILLE, TEXAS, APPROVING A MEMORANDUM OF
UNDERSTANDING BETWEEN THE CITY OF GREENVILLE AND HUNT
COUNTY PRECINCT 1 FOR THE SALE AND PURCHASE OF ASPHALT
MILLINGS; AND PROVIDING AN EFFECTIVE DATE.

WHEREAS, this Memorandum of Understanding (“MOU”) is made and entered into on
this 8% day of October, 2024, by and between the City of Greenville, a municipal corporation
(hereinafter referred to as the "City"), and Hunt County Precinct 1, a political subdivision of the
State of Texas (hereinafter referred to as the "County").

WHEREAS, the MOU outlines an agreement that the City will sell and allow the County
to pick up asphalt millings from the City stockpile located behind PTAA on or near Aerobic Lane;
and

WHEREAS, this MOU may be terminated by either party upon 10 business days' written notice
to the other party. Upon termination, the County shall be responsible for paying any outstanding amounts
owed to the City for asphalt millings already delivered; and

WHEREAS the City Council believes it to be in the best interest of the citizens of
Greenville to enter into this Memorandum of Understanding (MOU) with Hunt County Precinct 1
for the sale of asphalt millings to Hunt County Precinct 1.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
GREENVILLE, TEXAS, THAT:

SECTION 1. The City Council hereby authorizes the City Manager to enter a
Memorandum of Understanding with Hunt County Precinct 1 to provide for the sale of asphalt
millings for a total purchase price of $35,000.00.

SECTION 2. This Resolution shall be in full force and effect immediately upon its
passage and approval.

PASSED AND APPROVED this the 8th day of October 2024.

é"_ Qe
y »m, Mayor
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ATTEST:

ca/\lou Cldans

Carla Oldacre, City Secretary

APPROVED AS TO FORM: —

—~ ©
// /
- Es
7 :Lf.’ =
&_/» é———/—’

Daniel W. Ray, City Atto
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